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ABSTRACT

Fashion museums are key institutions for researching local fashion, contributing to local economies by pro-
moting local tourism, and stimulating social discourse through critical and educational fashion exhibitions.
However, there are currently no fashion museums in South Korea that can explain and inform Korean fash-
ion; moreover, museums that could be defined as fashion museums have faced operational difficulties and
closed. Therefore, this study aims to establish strategies for the sustainable operation of fashion museums in
Korea. Based on new museology and fashion museology and considering the museum as a neoliberal in-
stitution, the operational strategies were divided into two aspects —function and management —with sub-catego-
ries of the functional aspects divided into collection and research, exhibitions, and educational programs. In
our strategy, collecion and research focus on traditional dress, contemporary dress, local dress, and Western
dress to facilitate discussions centered on fashion, while exhibitions are designed to be educational, aiming to
spark public interest in social issues through fashion. Finally, our strategy includes educational programs
aimed at encouraging visitors o engage 1n soclal and cultural discussions. For the management aspect, the
sub-categories are divided into strategic planning, financial management, and marketing. First, the museum 1is
envisioned as a pivotal institution for fashion city branding, thereby establishing its cultural and economic sig-
nificance and attracting visitors. Second, in terms of financial management, the museum builds mutually bene-
ficial relationships with fashion enterprises to secure funding. Third, marketing strategies include hosting fund-
raising events, connecting with other historical and cultural sites i the cty, and organizing blockbuster
exhibitions.
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{Table 1> The Process of Identifying Strategic Elements of Overseas Fashion Museums and Deriving Representative
Examples

Location

Museum (Country)

Strategy
® | @

Kyoto Costume Institute(Japan)

(©]

Aisa

Shanghai Museum of Textile and Cosutme(China)

The China National Silk Museum (China)

o0 |@|©

Africa

Zeitz Museum of Contemporary African Art(Republic of South

Africa)

Nation Gallery of Victoria(Australia)

Oceania

The Art Gallery of New South Wales(Australia)

O

Bendigo Art Museum (Australia)

Victoria & Albert Museum (UK)

The Fashion and Textile Museum (UK)

Fashion Museum Bath(UK)

Somerset House(UK)

Europe,

Palais Galliera(France)

United

Musée des arts décoratifs de Paris(France)

Kingdom

Musée de la Mode et du Textile(France)

Mode Museum (Belgium)

Designmuseum Denmark (Denmerk)

The Centraal Museum Utrecht(Netherland)

Museo del Traje(Spain)

OO0 |0 |0

The Metropolitan Art Museum(USA)

Museum of Fine Arts, Boston(USA)

Los Angeles County Museum of Art(USA)

North

Philadelphia Museum of Art(USA)

0|0 |0 |@

America

Indianapolis Museum of Art(USA)

Museum of the City of New York(USA)

oO|lOojO|O|O|O|O|O|O|O|O|O|O

Bata Shoe Museum(Canada)

Royal Ontario Museum(Canada)
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{Table 2> Operational Strategies Considering the Functions and Management of Museums

Categories Strategy Museum Case
Archiving both historical
) rehiving both historical and | _ Fashion Museum of Bath (United Kingdom)
Collection contemporary dress
and research ivi istori
Archwmg local historical dress | Kyoto Costume Institute (Japan)
including western dress
Functions i ibiti
Exhibition Educational e.xh1b.1t1ons‘that - Bata Shoe Museum (Canada)
promote social discussions
Eneaging local residents in - Zeitz Museum of Contemporary Art Africa
Education £ag iiscussions (Republic of South Africa)
- V&A Museum (United Kingdom)
Strategies Connecting with branding - Mode Museum (Belgium)
& process for fashion city/nation Designmuseum Denmark (DenmarK)
Finance Sponsorships from fashion - The Costume Institute of The Metropolitan
companies Musuem of Art (United States)
Connecting with the - The Costume Institute of The Metropolitan
Management entertainment industry through Musuem of Art (United States)
fundraising events - National Gallery of Victoria (Australia)
Marketing Linking with Sequls historical - Fashion Museum of Bath (United Kingdom)
and cultural tourism resources
Organizing blockbuster - Bendigo Art Museum (Australia)
exhibitions - National Gallery of Victoria (Australia)
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