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ABSTRACT

As diversity driven by multiculturalism has become an essential demand, DE&I is now a crucial factor in
global corporations’ sustamability. In the fashion industry, gender-related issues such as sexism and sexual vio-
lence have sparked critical public discourse, engendering broader discussions on DE&I. This study employs
critical discourse analysis to examine gender discourse in the fashion industry, focusing on articles in 7he
New York Times. The findings reveal that DE&I discourse i the fashion industry is predominantly shaped
by feminist perspectives, with a strong focus on women, whereas discussions on non-binary and LGBTQ+ is-
sues remain superficial. In addition, this study examines Victoria’s Secret as a case study, highlighting how
critical discourse led to social actions such as rebranding and DE&XI policy shifts. However, radical DE&I
strategies that overlooked broader societal acceptance proved ineffective. At present, DEXI faces various chal-
lenges amid shifting political landscapes. Nevertheless, for the fashion industry to strategically navigate social
and market dynamics, DE&I remains vital. This research contributes to the understanding of how media-driv-
en discourse translates into social action, although its scope is lmited to 7he New York Times. Future re-

search should explore interactive discourse across diverse media platforms, particularly social media.

Key words: critical discourse analysis(F] 24 @&#2), DE&I(TFEA - 34 - £84),
gender discourse(1 T B2), The New York Times(77SEFY =
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{Fig. 1) Fairclough’s 3D Model of Critical Discourse Analysis
Adapted from Fairclough (2001)
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(Table 1> Keywords Extracted from The New York Times Articles on Gender

Rank Keyness Frequency Keyword Rank Keyness Frequency Keyword
1 2336.962 517 fashion 51 123.875 25 nonbinary
2 1771.136 453 ms 51 123.875 25 valdes
3 842.561 360 mr 53 123.217 39 makeup
4 530.350 111 vogue 54 122.063 64 collection
5 507.635 159 models 55 122.057 57 magazine
6 494945 120 designer 56 121.631 70 shows
7 490.405 133 brand 57 118.920 24 mugler
8 484.286 116 brands 58 115.574 25 runways
9 423.964 104 designers 59 113.965 23 diwali
10 391.994 90 victoria 59 113.965 23 haney
11 380.334 618 said 61 108.751 135 black
12 357.564 132 gender 62 105.169 24 hearst
13 332.295 96 diversity 63 104.483 32 korean
14 332.014 67 enninful 64 104.055 21 inclusivity
15 317.481 100 wear 65 103.016 35 peoples
16 282.454 57 instagram 66 102.493 37 digital
17 247157 167 show 67 102.328 32 dresses
18 239.287 92 clothes 68 100.110 132 men
19 234.826 233 women 69 97.561 27 trans

20 232.896 47 lingerie 70 95.592 22 bart
21 217.279 67 runway 71 94.144 19 mitro
22 211.293 118 model 71 94.144 19 vuitton
23 203.162 41 lepore 73 93.469 62 female
24 198.207 40 rihanna 74 93.365 70 chief
25 193.251 39 lvmh 75 91.234 20 bras
26 193.251 39 beautycon 76 89.189 18 gucci
27 186.555 737 she 76 89.189 18 emhoff
28 183.583 70 editor 78 87.386 22 W00
29 182.028 131 york 79 84.540 280 new
30 178.385 36 transgender 80 84.234 17 mcqueen
31 175.244 70 beauty 80 84.234 17 aboah
32 163.518 33 wintour 80 84.234 17 dior
32 163.518 33 img 83 83.970 31 gown
34 161.209 89 secret 84 80.825 60 executive
35 153.266 106 industry 85 79.279 16 mahdara
36 153.079 36 pandemic 86 78.183 22 grill
37 149.363 73 color 86 78.183 22 shirts
38 148.652 30 fenty 88 77.802 34 clothing
39 148.537 33 sewing 89 76.685 17 bridal
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{Table 1> (Continued)

Rank Keyness Frequency Keyword Rank Keyness Frequency Keyword
41 140.325 120 company 91 74.324 15 epstein
42 139.448 51 paris 92 74.260 62 director
43 138.741 28 condé 93 74.099 26 luxury
43 138.741 28 nast 94 71.954 58 style
45 133.324 64 british 95 71.835 25 dressing
46 132.601 53 creative 96 71.798 17 duchess
47 128.831 26 wexner 97 71.044 33 inspired
48 128.439 55 dress 98 69.369 14 theallet
49 125.418 423 who 99 68.515 28 pants
50 125.333 27 couture 100 67.642 19 modeling
A9 10999 A9EE A B9 BA 3 29 3 59 #YAOE U9 A2 vEsdn
dolv At 1% 10% Victoria'® &% B ddZol o Rl F7 A4 WA FAAL
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{Fig. 2> Subtopics of The New York Time's Gender Articles on DE&I in the Fashion Industry
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{Table 2> The New York Times’ Discourse Structure of Gender Discourse on DE&I in the Fashion Industry

Level

Gender Discourse Summary

Emphasizes women’s experiences and issues by focusing on intersectionality with race and
class: highlights trans women more than other LGBTQ+ identities.

Textual practice

Constructs feminist discourse aimed at equity, primarily targeting a female readership and

Discourse practice

advertisers, while presenting LGBTQ+ topics more superficially.

Sociocultural

Attempts to influence industry practices (e.g., Victoria’'s Secret’s rebranding) but faces

practice limits in impact due to lack of inclusivity and broader social acceptance.
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